EER L EFHG AN

R R D 4141

2014% %= £ A WP ¢

b

‘ ROTAM J
e ———————————

B el www.rotam.com




ks

| ROTAM J
——

www.rotam.com




o Wi ¥ L E I I § AL
R Y S T E N

¢ /%*?{A]’ T ETE RS
E NI JvF e SN L - =5 S 1
-ﬁ%ﬁ@%ip%ﬁ SR BRE g

It ROTAM |

=)
www.rotam.com



=X
OECD ¢ f RI(34)
2 (L)
#3205

&) OECD

BETTER POLICIES FOR BETTER LIVES

B (B IR

S ESRE T RS AR

ﬁ,m #‘ﬂa #7491~ &
‘T'J~ Mr

-----

(o]

www.rotam.com




OECD GLP
ggégg§§$g

%fl* R R Bt p L - AR
f# b M 2. T PEMIE A o

o piZ MR AL FF Ran®h B BT
N Bl i *Hm‘zé%}ﬁz#@ o iR @ =L w
# T4 # (Principles of Good Laboratory
Practice) = 44 B * 3t 3k B plia i &5 7 e
HZ B2 % Ea el Ff;«%‘aﬁ;ﬁ_\ W’Fﬁ‘l—h 5 AT o

‘3‘-\—

.
It ROTAM |

—
5 www.rotam.com



s X
ECD GLP MAD
/4égzéé£.

——

0%%&?ﬁ§%$,ﬂ ¥ end B4 4o

ﬂ:gﬁﬁﬁ‘ﬁﬁﬂ4%ﬁfm&
lr/"’\!é‘o%ﬁ{ﬁ ’ E] f[

Frel v @i
Aok m & 2 A o
e = e GLP #L%a“,ﬁ% ToF BAY IR A R G
BEREZ 4 B 3 ‘f‘("z‘%'—’ﬁi/f,‘ 1)
EOEEG ST ZERE AR Y A R o

It ROTAM |

www.rotam.com



GLP z_&

GLP (ig 2§ _gge” )R RN A =
i s

%iiﬂfpm > FOMARBCJE S B

kg o 4 »i/ 3 %E’ é‘ﬂé 2L L Jélia 72;/“ -
L Eﬁzﬁj ; E '\-——‘F l %‘I—E‘ — B
]/'%. l:‘L m‘ﬂ:" g /J‘ %/’LJ

.
|ROTAMJ

» 7
7 www.rotam.com



—————— -

\“.
‘. \
| 1
I |
|
|
[ |
| |
/ /

—————————

| ——————— - -
\
!
\
|
\
i
1
|
I
|
]
{
|
f
/
/

—

Froren
—hs—

www.rotam.com



GLPig * §

;

h. 2
1 ROTAM
WwW.rotam.com




GLP# 5

® % > IEBR Hy A & FE TG e
® Hiipip T & X
® i 7. & 4 PR

ﬁ.ﬂ;{ ,t:—l—- R

1t ROTAM J

10 WVMJO‘JQKE)\‘I.COM



02%5&ﬁ e I CIRGR I A WA

o x5 Ekjf#b ﬁ%gﬁﬁlﬁﬁ

® RARA ﬁ%iﬁ%kﬁ%ﬁﬁﬁﬁ
730Q (1Q, OQ PQ) 2 &1 1

@ < i* %X AL} AGLP#H%Q i+ 2 ,]l:\,gi
H?Wkﬁibmédﬁd

LS ERS LY I

A
| ROTAM §

11 WW'W.I’O'JéJﬁ'I com



'IIAF MEEAZBREETE

~ Tailwan Accreditation Foundation

%\‘h\

%’

o S 4% 2OECD¢ R W
o & A GLPE s LTAF » L% KEPA

AA ";_’ ,-7‘7 ‘/&
WU \:'o\}\z_EL

T
o LAY KT o %1 BETAFRLE

£ ¢ 7OECD ¢ i FIFLER I R

AN

e N
It ROTAM |

12 www.rotla%n.com



: BGLPR % %

L ROTAM J



/\‘—\-\

—

° Fl A % R'F 1 F W F e 0 GLPAE -0
B Rl A EHRESR 2T R

° GLP“?? % F AR ﬁﬂﬁiﬁ%@lf&ﬁ = &
)3 Uy enfichp 2 35 o R slg Aoy
i*§4&ﬁﬁﬁﬁufﬂﬂéi&
ﬁ in-house 2 2 & 4 FFRF 2 &4 7 %
@ FHRBLEE Y FErHALETTH - 2
FH AN TEF A L

e N
It ROTAM |

14 www.rotlz#n.com




i FREGLPR % %
/\

~ ¢« OECD¢ f M

RN Y =,

o (I FREHIGLP %47 % Bk H ¥ B R
L TR

.
I ROTAM J

15 m.roém.com



O RNl Biisiiscaiiizedsl sraiiziiscy
3 S8 *
i
.1 ;&‘

Mroven

1 6 www.rotam.com



lp— “/1
s E RS '},

0T H Fe et u a4 il

A)

‘&imﬂﬁ“‘ﬂ% 'GLP?%?&

;Jl;mfbxgﬂ;z ~ 4R

—

: ! PR
| ROTAM J

1 7 www.rotam.com



3 \B_p ?%i

¢
e
X
Nk
i
A
otk

T FEANE

.q,i
| ROTAM J

www.rotam.com



fogB (L BB LR

ure WA

GLP gestition™?’ Ll

\ xu ofolgence
o s 8 o o Bosprechrd (000 E
[ e e e peturvsrarg 08 e Qenanchen
'Ol Orunausze du worgen koo |
' can be con- |

o i ETAN O
—nmmy—”‘\—pmlmllmmmﬁndmww
wr ,Mu-um-wnwvnnmmmwm
o P o OLP

vnwmmmvwmwwwtnmunow

e O O Ao g e

e s i Gaie AP SanE08

T i Conghrea b 00 PRSI

i AL, cup o bt o000

..-.........m...mu.....‘...,.".m-..'l'.'-'\
vmmmnlﬁmdwm

Octobes 07, 2000

e e e
|/ ) g 5
| (5 S /o,
| \ [K} | o e o et
N 2% /e i

\I ks /"'f' oo

iROTAMJ

19 ”
www.rotam.com



IIIIIHIIIIIIIIIIHIIIIMIMI \
4
}

. S
| ROTAM 1

www.rotam.com
20



T HGLPR % 3 chip#i 2 2 &

*

L ROTAM
e — — — — — ———————————

www.rotanhgom



HHFE R L

Mroren]

2 2 www.rotam.com




Wik BB %20 FRHFE TR LE
A & B
® o PIRZ

L NI Y i@@ﬁ*ﬁﬁﬁi)‘ﬁﬁ
B oed A mE (rcbon)
23 v WVM.'O‘LB?“.CON




BBRAVEFRTEFTHRAS

. g?’; - O Pk NG - <
 — L @‘/‘:& 7}< oi&" 31%‘5‘@
R Qw2 L%

M-
| ROTAM J

24 WVMJO‘LALI;‘I.COM



\-
'-T
\Im
A
B &
(y
i

" S

py-.c4

/7
!
4

www.rotam.com

25



(DAHL#Z 7 5 %] 2 *%ﬂ%ﬁﬁﬁ?#%n%%zﬁﬁwﬁﬁ%”%&wﬁw

@4 & FE;"*"' | 2 t%/ﬂ T AR IR O oy -
@2 ‘«'u‘zé%? WM p 2Rk & ol L AR T —naip_qp_J
TR J%ﬂiuf : ——

2 6 www.rotam.com

(T A At ;P gl &




B3 72 % % 1%
Financial & Operating Results

‘ ROTAM J

WWWw.r mé)})



£ #4p £ % Consolidated P/L
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TEERRE EFHFEF LD P Rotam Global AgroSciences Limited
& # 4f ¥ % Consolidated Profit and loss account

2014 Q2 2013 Q2 2014 Q2 over 2013 Q2
¥ = ('000) UsSD NTD UsSD NTD USD NTD
¥ ¥ 12 » Turnover 93,386 2,821,018 65,653 1,951,547 42.2% 44.6%
¥ ¥ £ 4| Gross profit 34,635 1,046,245 24,971 742,192 38.7% 41.0%
37.09% 37.09% 38.03% 38.03%
¥ ¥ % * Operating expenses (26,223)  (792,080) (22,146)  (658,706) 18.4% 20.2%
28.08% 28.08% 33.73% 33.75%
¥ % 4] # Operating profit 8,412  254,165[ 2,825 83,486 197.8%  204.4%
9.01% 9.01% 4.30% 4.28%
¥ ¥y x 2 L 4 Other income/ expense (972) (29,385) (3,930) (116,546) -75.3% -74.8%
#9 Z 4) Profit before tax 7,440 224,780 [ (1,105) (33,060) -7173.3% -779.9%
#718 $ Income tax (1,828) (55,230) (88) (2,828) 1977.3%  1853.0%
#.18 & 4| Profit after tax 5,612 169,550 | (1,193) (35,888) -570.4% -572.4%
6.01% 6.01% -1.82% -1.84%
& &= L F 4 Basic EPS 1.29 (0.28)
#H R 12 & % @ 4 Duiluted EPS 1.25 (0.28)
It ROTAM )
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£ H4f £ 2 Consolidated P/L
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TEERFRLEFAHETF T2 7 Rotam Global AgroSciences Limited
& ¥ 4§ ¥ 4 Consolidated Profit and loss account
2014 First half 2013 First half 2014 1H over 2013 1H
Er s ('000) USD NTD USD NTD USD NTD
¥ ¥ 4 » Turnover 158,548 4,790,163 118,999 3,518,964 33.2% 36.1%
¥ ¥ £ 4| Gross profit 60,459 1,826,633 44,938 1,328,879 34.5% 37.5%
38.13% 38.13% 37.76% 37.76%
¥ ¥ % * Operating expenses (48,968) (1,479,441) (42,303) (1,250,975) 15.8% 18.3%
30.89% 30.88% 35.55% 35.55%
¥ ¥ 41 F Operating profit 11,491 347,192 f 2,635 77,904 336.1% 345.7%
7.25% 7.25% 2.21% 2.21%
¥ ¥4z > 2 £ ) Other income/ expenseg 1,107 33,450 (5,730)  (169,421) -119.3% -119.7%
@ Z 4] Profit before tax 12,598 380,642 (3,095) (91,517) -507.0% -515.9%
#1{% & Income tax (4,494) (135,784) (1,281) (37,889) 250.8% 258.4%
.18 & 4| Profit after tax 8,104 244,858 | (4,376)  (129,406) -285.2% -289.2%
5.11% 5.11% -3.68% -3.68%
3 * & % ¥ 4 Basic EPS 1.86 (1.05)
H1 1 & %L @ 4 Duiluted EPS 1.82 (1.05)
) =53 )
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FY 2013 First half sales FY 2014 First half sai&. S
NTD 3.52 billion NTD 4.79 billion T
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% R ¥ Jr Quarterly Sales
== N

Sales (NTD'000)
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£ 4% Gross Profit Margin

—d
2014 First half 2013 First half
USD NTD USD NTD
Unit : '000
¥ ¥4z » Turnover 158,548 4,790,163 118,999 3,518,964
Sales YoY growth % 33% 36% 2% 2%
¥ ¥ £ 4] Gross profit 60,459 1,826,633 44 938 1,328,879
GP YoY growth % 35% 37% 3% 3%
£ 1 F GP% 38.1% 38.1% 37.8% 37.8%
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Expense ratio

34

TEREBRE EHHE G T2 P Rotam Global AgroSciences Limited
¥ ® 1t & Expenseratio
Unit : NTD '000 FY 2012 2012 4Q 2012 3Q 2012 2Q 2012 1Q
¥ ¥ 7 * Total Operating Expense 2,243,545 673,463 513,224 452,492
By * ¥ v Total SG&A/Sales 28.7% 27.2% 24.9% 32.5%
FY 2013 2013 4Q 2013 3Q 2013 2Q 2013 1Q
¥ ¥ 7 * Total Operating Expense 2,616,545 696,814 658,706 592,269
By ik ¥ ot Total SG&A/Sales 30.2% 23.5% 33.8% 37.8%
2014 2Q 2014 1Q
W ¥ ¥ % * Total Operating Expense 792,080 687,361
BE kY Total SG&A/Sales 28.1% 34.9%
R " E—
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Exch e exposure management

=

WRERRRE FEFFABEF D P Rotam Global AgroSciences Limited

Unit : '000 2014 First half 2013 First half
USD NTD USD NTD

Frw & )

Profit before tax 12,598 380,642 (3,095) (91,517)

k() E

Exchange gain(loss) 4,470 135,053 (3,205) (94,758)
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2% Registrations

EE25H0 = Quantity of registrations

1,000

800

600

400

200

Dec, 31 2010 Dec, 31 2011 Dec, 31 2012 Dec, 31 2013 Jun, 30 2014

¥ = ('000)
HRAMOEGT A UsD NTD UsD NTD
Intangible assets relating to Registration 119,252 3,577,248 131,832 3,936,595

Mo

#
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. 7 ¥ & Gearing ratio
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—d

¥ & Gearing ratio

Unit : '000 Jun. 30, 2014 Mar. 31, 2014 QOQ
USD NTD uSD NTD USD NTD
iR REE
Total liabilities 270,347 8,072,790 265,142 8,069,690 2% 0%
AT
Total assets 462,995 13,825,405 453,938 13,815,748 2% 0%
f 7+ & Gearing ratio 58.39% 58.39% 58.41% 58.41%
pRv iR R e r EkT (60%) T
Gearing ratio Is kept at industry level (around 60%)
. "R—
It ROTAM )
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Gearing tatio compare to competltors

Rotam Cheminova Adama Syngenta
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